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Chief nurses face various problems in nursing management work and constantly make certain decisions. Decision 
making play the central role in nursing management work and the most important duty of people in managerial 
position. 
We evaluated how decisions were made in the process of solving problems in nursing managemen1. lnductive and 
qualitative analysis of contents using lnnan' s decision making model as a reference showed the folloing 4 patterns 
of decision making : purposive decision making that fits each situation ; decision making showing changes according 
to time and space， resultting in progression of solving problems ; decision making that passes through the nursing 
management process described by Gillies and decision making based on chief nurses' normative values . 
judgement. Descriptions and speech in interviews suggested that understanding of holistic nursing management by 
experienced chief nurses changes and qualitatively improve their decision making. 
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